
To better balance showcasing fashion and driving education on the 
Thread Harvest website

Website 
redesign

stevenpeng56@gmail.com

skills utilised
UX skills

• Sketch
• Invision
• Keynote

Software

• Research
• Usability testing
• Interviewing
• Notetaking
• Facilitating
• Competitive/comparative analysis
• Affinity mapping
• Journey mapping
• Ideating
• Sketching
• Wireframing
• Prototyping
• Prioritsation charts
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To better balance showcasing fashion and driving education on the 
Thread Harvest website

Website 
redesign

discover
Client

Team

An ethical fashion e-commerce 
marketplace

Duration

about

Design Council © 2018 

design 
process

Website lacked information on who, what, why
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Thread Harvest

Steven Peng & 
Kristin Berckmans

2.5 weeks

Researched the following

Affinity map of survey results

Interviews/
Usability testing 

of existing 
website (7)

Survey of 
millennials 
habits and 
values (50)

Competitor/
Comparator 

research

Ethical fashion 
research

Key insights
• Explain more clearly what Thread Harvest stands for. 
• Values and a strong story are the key differentiators 

from other e-commerce fashion websites.
• People need more information and the strength of a 

community to change their shopping behaviour.
• The main goal is to shop. The 'feel good' factor 

afterwards is a bonus.
• Improve the shopping experience with a simplified 

navigation and filtering system.
• Build trust and awareness. People buy online from 

brands they know and/or trust. 
• Help people find you.

Competitor analysis

Brief also included reviewing the Cornell report’s 
recommendations and looking at the impact badges.

Utilised affinity mapping of survey results to help draw the 
following key insights along with the results from our other 
research on the left.

Website 
analytics

Cornell report Investor Report



Website 
redesign

define
During the research phase, we realised there was a need 
to not only focus on improving the website, but also to 
increase traffic to the website via marketing.

Needed to evaluate the impact badges, which contribute 
to driving education, and the recommendations by Cornell. 
There are 8 impact badges as seen below: empowering 
women, fair trade, living wage, employing the 
marginalised, cause supporting, upcycling, organic and 
eco-friendly.

Thread Harvest’s target audience is females 18-35 years 
old and our research confirmed this to be the generation 
that is most likely to shop ethically. Looking at the 
customer journey of the exisitng website it became clear 
all phases of entice, enter, engage, exit and extend could 
be improved upon for a better customer experience.

Starting with the entice phase, storytelling in the marketing 
could hint at who Thread Harvest is to make them more 
receptive to the website as well as increase traffic. During 
the enter phase, it is important that there is a simplication 
of the menu navigation and storytelling incorporated 
throughout the website. In the engage phase, more 
information regarding brands, fit, quality and replacing the 
filtering system to be easier to use. Before she exits the 
site, she should be buying something and be made to feel 
good about it. Afterwards there needs to be a trigger of 
some sort to get her to come back to the site.

Quotes from users of existing 
website

“It feels like any other fashion website.”

“Oh, I thought it was a ‘No Nasties 
website.”

“Now that I know it’s ethical fashion I 
understand the high price better.”

“The values are really powerful but I 
would like to know a bit more about 
what they mean when I click on ‘shop 
your values’. I just see more clothes.”

In regards to the impact badges

“I would like to hover over to find out 
more or read something about it in the 
product description.”

user quotes Focus not only on the website, but to increase traffic to the website
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Solution overview

Customer journey of existing experienceImpact badges



Website 
redesign

develop
Ideated different website layouts and narrowed down to 
two for testing and research into how to drive traffic to the 
website via marketing.

For the usability testing of our proposed solution, there 
were 2 rounds testing (9 people in the target audience, 
including 3 existing customers). Iterative design after each 
round. Our website solution focussed on two key areas:
The Thread Harvest story around the values and 
improving the shopping experience.

Looking at the improved customer journey below 
demonstrated how with storytelling and marketing, it can 
make customers more receptive to the website before 
arriving. Once the customer is on the website, it is easy to 
navigate, likes the clothing, the filter systems and values 
so buys something. Afterwards feels great as she not only 
bought a stylish piece of clothing but made an impact by 
shopping at Thread Harvest. Later on when she receives a 
personalised email with a great offer and new items, she is 
excited to return.

For the impact badges that we simply refer to as ‘values’, 
we reduced them to 6 as they were the ones that 
millennials reasonated with from our survey research. We 
did so by combining upcycling and organic into eco-
friendly. In order of importance: Living wage, empowering 
women, eco-friendly, fair trade, employing the 
marginalised and charity supporting. Colour was also 
introduced to help distinguish each value from each other 
at a glance.

In terms of increasing traffic to the website via marketing: 
• SEO/SEA 
• Blogging/guest blogging
• Newsletters/personalised emails
• Managing Director/Marketing Director to become 

inspirational leaders on LinkedIn/ Twitter 
• Participate in more events/seminars/conferences
• Mix content on instagram with inspirational quotes, 

etc, include content on pinterest as well
• Build a community on facebook
• Contact a PR agency to further boost awareness and 

traffic to the website

Website layouts ideas

ideation Incorporate storytelling into the website and marketing
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Customer journey of improved experience

Values



Website 
redesign

deliver
To the right is the homepage of 
our prototype where we can 
demonstrate several changes 
we have made. 

1. Simplified the menu 
navigation for ease of use and a 
better shopping experience. 
Also added a section called 
‘discover’ for customers to 
easily learn more if they wish to 
do so. This section includes  
‘our story’, ‘your impact’, ‘who 
we are’ and ‘contact’ pages. 

2, 3, 5. are examples where we 
have incorporated the values to 
for storytelling purposes. 

2. Hero banner with one side for 
storytelling, “Look good, feel 
good, do good” was tested with 
positive feedback. While the 
other side showcases the type 
of fashion in a close up shot for 
a more personal feel.

3. Highlighting the values of 
Thread Harvest and explaining 
to customers the novel ability to 
shop by what matters to them. 

4. Values clearly visible by products for both consistency 
and storytelling purposes.

5. Highlights the impact that previous customers have 
already made to the world by shopping with Thread 
Harvest with a link to a blog article to learn more.

Other changs of note were the inclusion of a brand 
summary on a product detail page, a thank you page with 
the impact contributed by shopping at Thread Harvest and 
a new filtering system for ease of use.

Below is the prioritsation of the recommendations.

Clickable prototype

https://invis.io/UKMUI5OFJQZ#/
306829646_Homepage

prototype Website prototype and marketing recommendations
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User quotes of prototype

“A company that’s trying to give brands 
doing the right thing a platform.”

“Comes across as very transparent”

“More important than just buying a 
piece of clothing”

“Very easy to select.”

“All this stuff adds more value and I 
would scroll down and have a look.”

Describing Thread Harvest

Filtering system

The thank you page

Homepage

Prioritzation of recommendations

1.
2.

3.

5.

4.


